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4th Maritime Risk Management

GAINING A COMPETITIVE EDGE THROUGH ENHANCED RISK MANAGEMENT PRACTICES

AClI's 4th Maritime Risk Management Conference will address the most relevant risk management and safety issues currently faced by
the maritime industry and examine how the industry is managing those risks to maintain onboard safety standards and drive profitability.

THE AGENDA

Throughout the 2 days you will have the opportunity to hear from your industry peers and discover
how modern risks are being managed to achieve lower costs, ensure business continuity, and
increase productivity, thus achieving competitive advantage.

Understand better how to motivate crew to consistently carry out safer operations
Determine how to restructure risk management strategies to deal with current perils

Learn how best to deal with Safety Audits and Portside Inspections

Recognise how changes to risk assessment practices due to the increased piracy threat will
effect insurance policies

e Examine practical case studies regarding root cause analysis of shipping accidents

AN INTERACTIVE 2 DAYS

ACI's meetings offer the perfect opportunity to discover the latest updates and to discuss your own
risk management challenges and solutions with your peers through an interactive and informative 2
day programme.

e Hear from an outstanding line-up of the industry’s leading ship owners and managers

o Network informally with a relatively small, targeted group of senior-level executives and decision-
makers from the shipping industries.

e Learn more about your peers’ risk management initiatives, network with key industry leaders and
your industry colleagues.

o Discuss the latest challenges and developments in this rapidly changing and growing sector of the
industry.

o Participate in roundtable sessions — giving you the chance to discuss the latest issues with your
colleagues — and the speakers - in an open, informal and intimate setting.

WHY YOU CANNOT MISS THIS EVENT

The current financial climate is forcing many to make cut backs but safety and risk management should
retain the level of importance that keeps standards high and the frequency of accidents low whilst improving
your long term profitability. By attending this conference you will understand the mechanism of risk
management and know what is required to ensure consistently high safety standards and how to effectively
manage modern risks in order to survive these times of economic strain.

WHO WILL ATTEND?

All ACI's events attract a targeted group of senior level executives and decision-makers from industry. Our
meetings are strictly end-user focussed. Only a select group of companies are invited to sponsor the
event — to ensure the emphasis is on the industry participants, and making sure our delegates have a
valuable and positive experience.

Delegates will be drawn from ship owning and ship management companies and include VPs, Directors and
Managers of: operations, and crew as well as quality and safety, fleet managers, and risk assessment
specialists.

OPPORTUNITIES TO MEET YOUR TARGET AUDIENCE

Companies can gain direct access to our senior level audience and have an increased level of
branding and networking at the conference. For information on sponsorship and commercial
opportunities, please contact:
Jean-Jacques Hermans
Project Manager
Tel: +44 207 981 2506
Email: jhermans@acieu.net

Speakers Include:

Jamie Young
Risk Manager
BP Shipping Ltd

Kuba Szymanski, Risk
Secretary General
InterManager

Andy Cook
Manpower Services Crew
Director
V.Ships

Bart van Marissing
Senior Consultant
Operations
Maersk Line

Dr Gopinath Chandroth
Inspector Of Marine
Accidents
Marine Accident
Investigation Branch

Captain Siva Ganesan
Regional Manager For
Fleet Operations
AET Tankers UK Limited

Capt. Ahmar Malik Senior
Marine Advisor
Lloyd’s Register

Karl Lumbers
Loss Prevention Director
Thomas Miller

Peter Cook
Risk Management Project
Consultant
BIMCO

And Many More..........
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OPTIONAL MORNING WORKSHOP: 27th April 2010
RISK MANAGEMENT IMPLEMENTATION ON BOARD OF THE VESSEL — A PRACTICAL WORKSHOP

9.00 Registration and Coffee
9.30 Workshop Commences
Workshop Overview
How to implement effective risk management on board of your vessel. If you want to learn the "trick" join us on the
27th for the "egg throwing exercise"
Workshop Objectives
- does everybody on board understand Risk Management?
- does everybody in the office "buy in" to the concept of RM?
- do you have a problem with your boss who does not understand what RM is all about?

Workshop Leader
Kuba Szymanski — Secretary General — InterManager

12.30 END OF WORKSHOP

MEETING REQUIREMENTS IN RISK CRITICAL

. th : SECTORS
g%'%OY gg'g{r;{}{)iigdecstgfaez 28 Apl’l| 2010 11.30 | Preparing for Oil Major Vetting Inspections
09:00 CHQ,]AIRMAN’S OPENING ADDRESS — Understanding vetting requirements and
Dr Gopinath Chandroth — Inspector of Marine Tanker Management Self Assessments
Accidents — Marine Accident Investigation — Making the process simple and effective
Branch Captain Siva Ganesan — Regional Manager For

MITIGATING THE RISKS — STAYING COMPETITIVE S ONIEIING o /ma1 IEILEHS IR Hiilice
12.10 [ CASE STUDY PRESENTATION: Science

Based Risk Management For Heavy Tanker
Traffic In The Gulf Of Finland
— A scientific approach to managing risk in

09.10 | KEYNOTE ADDRESS: Critical Success
Factors for Effective Risk Management

— Surviving markets and maintaining contracts tanker shipping
through optimum risk management practices —  Winter navigation analysis — risk of ice class
— Importance of investing in risk management shipping
— Programmes and investing effectively Pentti Kujala - Professor Of Safety Of Marine
Jamie Young — Risk Manager — BP Shipping Traffic And Winter Navigation — Kotka Maritime
Ltd Research Centre
09.50 | Effectively Measuring Threats and 12.50 Lunch
Consequences in Risk Management Practice 14.10 | Boxweight Accuracy. Too Heavy To Handle?
— Measuring the right risks -~ Maersk Line supply chain from booking to
— Reducing the consequences load
Karl Lumbers — Loss Prevention Director — UK — Data dependency — origins, verifications,
P&I Club Thomas Miller risks
10.30 _Morning Refreshments —  Vessel, crew, environment and cargo safety
10.50 | Accidents — Failures of Risk Management? —  What can the industry do? What is ML doing
— Assessing onboard accidents against risk about this?
management strategies Bart van Marissing — Senior Consultant for
— Can all accidents be avoided? Maersk Line Operations — Maersk Line

14.50 | CASE STUDY PRESENTATION: Preparing

AR CZTENE — SemE Al CeneE - Effective Evacuation on a Passenger Ferry

InterManager

— What are the new methods being used and
why they provide more reliable data

— Solutions from the investigation and influence
of new data on the IMO evacuation policy

Professor Ed Galea — Director Fire and Safety

. g Engineering Group — Greenwich University

amichael @acieu.net 15.30 Afternoon Refreshments
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15.50 INTERACTIVE CLINIC SESSION
Safety Culture and Major Accident Risk by:
Mark Birchenhough — Director — LIoydmasters
— Findings from safety culture campaign
— Relationship between cultures and incidents
— Managing cultural differences and changing
the way crews think for the better

12.10

16.40 | Managing Risk Through Effective

Communications

— Relationship between good communications
and low accident rates
— Effective open reporting schemes

Andrew Cook — Manpower Services Crew
Director — V Ships

Chairman’s Closing Remarks

End of Day One

17.20
17.30

12.50
13.00
14.20

DAY TWO: Thursday 29™ April 2010

08.30
09.00

Registration and Coffee

CHAIRMAN'’S OPENING ADDRESS

Dr Gopinath Chandroth — Marine Accident

Investigation Branch
UNDERSTAND RISK MANAGEMENT PROCESSES,

BEST PRACTICE AND EMERGENCY RESPONSE

09.10 | KEYNOTE ADDRESS: Case Study of Process
Safety Management Project with an Oil Major
Shipping Line

— The Process of Safety Management

— Project focus and outcomes

— New strategic approaches

James Phipps — Director, Risk & Integrity
Management — ABS Consulting

Conducting Effective Emergency Response to
Maritime Casualties

— Being prepared for when disaster strikes
— Critical actions to take during an incident
— Safety issues after an incident

Kevin Cooper — Partner in Admiralty/Casualty
Investigation Team — Ince & Co

Morning Refreshments

Operational Risk Management — A Fleet
Approach

— Case studies on concept evaluation

— Customising assessment content according
to vessel size and type

— Compliance with IMO risk guidelines

Capt. Ahmar Malik — Senior Marine Advisor —

Lloyd’s Register

15.00

09.50

15.40
16.00

10.30
10.50

16.40
16.50

Case Study Presentation: Designing Out
Risks in Newbuildings

— Case study of a very large cruise vessel

— Supporting the concept design work

— The operational implications

Dr Luis Guarin — Naval Architect — Safety At Sea
INTERACTIVE ROUNDTABLE DISCUSSIONS
Topics to be covered include:

TABLE 1: Emergency Response — What are
the best practices?

CHAIR: Simon Culshaw — Director — CTS
Marine

TABLE 2: Incident reporting, investigation
and effective root cause analysis
CHAIR:

ROUNTABLE SUMMARIES
Lunch

Implementing Effective Safety Compliance
within Antarctic Ship Operations

— Changing safety regulation — assessing the
complexity and effectiveness of regulation
— Challenges to operators of smaller fleets
— Effective communication
Chris Hindley - Ship Operations and Programme
Manager - British Antarctic Survey
CRISIS PREPERATION AND MANAGING

REPUTATION

Preparing for Threats of Piracy — Risk
Management, Insurance and Crisis Strategies

— The globalizing trends and intensifying
threats

— Identifying the true costs of a pirate hijacking

— Protecting against loss and attack —
insurance, guards and best management
practices

Peter Cook — Risk Management Project

Consultant — BIMCO

Afternoon Refreshments

Managing the Media — Preserving Reputations
in Times of Crisis

— How the media works and what it wants

— Introducing basic media management

— Examining what happens when things go
wrong and when they go right too.

Neville Smith — Marine Journalist and Former
Lloyds List Deputy Editor

Chairman’s Summary

End of conference
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5 EASY WAYS TO REGISTER

Alexia Michael Web: http://www.acius.net

Tel: +44 207 981 2502 Mail: ACI Europe, 5/13 Great Suffolk Street, London, SE1 ONS
Fax: +44 207 593 0071

Email: amichael@acieu.net

TERMS AND CONDITIONS

How to Register

Registrations must be received in writing or electronically at our secure web site. Please complete and mail or fax a copy of registration
form with a cheque or credit card number. Fee includes program materials, continental breakfast, networking luncheon and
refreshments.

Payment

Payment must be received within five business days of returning the signed contract. After receiving payment a VAT receipt will be
issued. If you do not receive a letter outlining details two weeks prior to the event, please contact the Conference Co-ordinator at ACI
Europe Ltd.

Discounts are available for multiple/group bookings. Please call +44 20 7981 2502 for more information

Cancellations

Substitutions are welcome up to 24 hours prior to the event. Cancellations must be received in writing no less than 3 weeks prior to the
start of the conference; a full credit voucher towards a future ACI conference will be issued. Any cancellation received less than 3
weeks prior to the start of the event shall be deemed to be a breach of this contract by client, and accordingly, no credits will be given.
Cancellations must be received in writing by mail or fax three weeks before the conference. Thereafter the full conference fee is
payable. If for any reason ACI Europe Ltd decides to amend, cancel or postpone this conference, the conference fee will not be
refunded. Furthermore, ACI Europe Ltd will not be responsible for covering airfare, hotel or other costs incurred by registrants. In the
event that ACI Europe Ltd cancel or postpone the event, ACI Europe Ltd reserves the right to transfer this booking to another
conference to be held in the following twelve months, or to provide a credit of an equivalent amount to another conference within the
following twelve months. The construction, validity and performance of this agreement shall be governed in all respects by the laws of
England to the exclusive jurisdiction of whose courts the Parties hereby agree to submit.

About ACI

ACI, a UK owned company, have been running successful conferences for the last ten years in the USA. Headquartered in Chicago
with offices all around the States, they run forums in varied fields and are market leaders in Healthcare business conferences. Opening
their European head office at the end of 2005, they have expanded rapidly and are launching a series of events covering emerging
markets, the maritime industry and now the pharmaceutical industry.

Venue: The cost of accommodation is not included in the event fee.

London, United Kingdom Preferential rates will be arranged with or near the event venue,

Details to be confirmed and all confirmed delegates will be given details of how to book
accommodation at this rate in due course.

Prices and Payment Information

Conference including Workshop (Includes Documentation Packet) 27", 28" and 29™ April 2010 £1,725 (+VAT)
Conference (Includes Documentation Packet) 28" and 29" April 2010 £1,325 (+ VAT)
Documentation Packet Only Copies of all conference proceedings £395
Documentation Packet Available Discounted Registrations

You can purchase the Maritime Risk Management papers at just Members and customers of all supporting organisations are
£395. Simply tick the box on the booking form, send it with entitled to a 15% discount off their conference package. The

payment and your copy will be on its way to you after the meeting.  deadline for discounted registrations is Friday 19" February 2010.
This important manual will be a source of invaluable reference for  For more information please call +44 20 7981 2502.
the future.

Supporting Partners:

MIERINETALK

MARITIME *SR¢DIRECTORY

nautical magazine
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